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Introduction
Youth are increasingly called upon to become involved in HIV prevention at the global, national and local levels (UNGASS, 2001; UNICEF, 2002; UNAIDS, 2006; South African Government, 2007) . Three reasons for this are apparent. First, and most clearly emphasized, is the fact that youthsespecially young women -are particularly at risk of HIV-infection.
Internationally, estimates suggest 45% of all new HIV-infections are among young people ages 15 to 24 years and this is skewed significantly towards females, especially in South Africa (Pettifor, Rees, Kleinschmidt, Steffenson, MacPhail, Hlongwa-Madikizela et al., 2007; UNAIDS, 2008) . Second, given the high levels of unemployment and under-employment among young people (International Labour Organization [ILO] , 2007), they represent a huge pool of untapped talent and labour to involve in such projects. Third, there is increasing recognition that the participation of young people in HIV-prevention programmes is necessary if programmes are to respond to the needs and desires of young people and therefore be effective (Campbell, 2003) .
Despite these calls, the meaningful participation of youth in HIV-prevention programmes is incredibly difficult to achieve (Campbell, Foulis, Maimane & Sibiya, 2005; Whitehead, Kriel & Richter, 2005; Campbell, Gibbs, Maimane, Nair & Sibiya, 2009 ). Many approaches to understanding the barriers to youth participation have focused on sociological factors, such as poverty, intergenerational inequality and HIV stigma (Campbell et al., 2005; Ezra & Mchakulu, 2007; Perkins, Borden, Villaruel, Carlton-Hug, Stone & Keith, 2007; . As Cleaver (1999) highlighted, much less research has focused on people's motivation for involvement or non-involvement in participatory projects.
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In this article we move away from a sociological perspective towards a socialpsychological approach to understanding youth participation in HIV/AIDS projects by exploring how wider sociological factors shape young people's social identities and motivations ). We do so through a discussion of a case study of youth participation in a community-led HIV/AIDS project in South Africa.
Theoretical framework
Socially structured identities are a key influence on people's behavioural choices. An individual's social identity consists of a person's subjective sense of self -both in the present and in terms of future aspirations. This sense of self defines limits and possibilities on people's action and behaviours, as well as the extent to which people are likely to exercise agency in the face of life challenges and social obstacles, or else view them with a sense of fatalism and helplessness (Howarth, 2006) . Madhok (2005) argues that people's agency is a socially embedded, constructed and enabled experience. As such, people's agency is shaped by wider social and material structures in society, which are constraining (in terms of limiting individuals' agency) but also productive, opening up certain possibilities for agency and action.
However, Fassin (2007) argues that in some situations the inequalities of race, class and gender may undermine the agency of individuals more than we realise. Such limited agency undermines people's health and wellbeing and stops people acting to protect their health (Wallerstein, 1992) . Echoing Fraser's (1992) work on 'counter-public spheres, ' Cornish (2006) argues that participatory projects can create 'micro spaces' situated outside the normal relationships of power and inequality which limit people's agency, thereby providing a context in which they can collectively negotiate ways to resist some of the negative effects of marginalisation on their health by developing more empowered social identities and a more confident and positive set of future aspirations for personal health and wellbeing.
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The Entabeni Project in KwaZulu-Natal Province, South Africa, sought to provide such micro spaces through facilitating youth participation in a project seeking to strengthen local community responses to HIV/AIDS. The project specifically sought to facilitate effective local community responses rather than 'intervening from the outside,' as is often the case with youth programmes. Its commitment to facilitating youth participation in shaping and implementing HIV/AIDS programmes, rather than imposing externally designed programmes on young people, was based on the assumption that these projects have a greater chance of success if they build on existing resources and work to ensure that project goals and activities resonate with local youths' own perceptions of their needs and interests (Campbell, 2003; Gruber & Caffrey, 2005; Campbell, Nair & Maimane, 2007) . The needs and interests of youths vary and manifest differently from one local community to another. This militates against the possible success of one-size-fits-all approaches that are designed and evaluated according to the preconceptions of professionals who usually come from outside the community (and possibly from outside the province or country).
The aim of youth involvement in the Entabeni Project was to provide micro spaces in which young people could develop their skills in group decisionmaking and project management and leadership, in a context where young people have been traditionally excluded from playing a significant role in community life . The assumption was that these experiences would improve the confidence and self-esteem of the young people to act in new and health-enhancing ways, providing spaces for dialogue through which young people could collectively renegotiate their social identities. Ideally they would do so in ways that would allow them to resist some of the negative effects of their marginalisation, to expand their agency, and to begin to take control of their sexual health (Ramella & De la Cruz, 2000; Cornish, 2006 ). Yet, as will become clear below, the project had limited success in encouraging youths' participation. This article explores some of the reasons for this.
The Entabeni community and project
Entabeni is a rural community of about 28 000 people, located in KwaZuluNatal Province, where about 35% of pregnant women are HIV-positive and there are high levels of poverty, unemployment and ill health (Barron, Day, Monticelli, Vermaak, Okorafor, Moodley & Doherty, 2007) . Many of the residents migrate to urban centres to search for work (Posel, 2003; Hunter, 2007) . Local governance of Entabeni is formally shared between the elected government of the local municipality 1 and the traditional chief (inkosi), who delegates control of day-to-day matters to his traditional councillors (izinDuna; singular: inDuna). In reality the municipality plays a minimal role in this particular community and residents are effectively under the control of the inkosi and izinDuna.
The authors are part of the Centre for HIV/AIDS Networking (HIVAN), a university-based NGO seeking to improve networking among those involved in HIV/AIDS work in KwaZulu-Natal. The Entabeni Project emerged from a two-year study exploring community responses to HIV/AIDS in Entabeni (Campbell et al., 2007) , during which time HIVAN were asked by community leaders to facilitate a project strengthening the community's ability to cope with HIV and AIDS. 2 The project aimed to develop skills and support networks for an already existing cadre of local health volunteers (Maimane, Campbell, Nair & Sibiya, 2004) .
Against this background, HIVAN took on the three-year role of external change agent to facilitate two types of partnership to support the health volunteers (Campbell, Nair, Maimane & Sibiya, 2008) . The first type of partnership the Entabeni Project sought to facilitate was with 'external partners' -representatives of regional public-sector health and welfare bodies outside of Entabeni, as well as with the regional municipality . The second type was with 'local partners' in the community who had hitherto given the health volunteers' limited support and recognition; these included local leaders, women's and faith-based groups, as well as local youths.
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Youths had been identified as a key resource to support local health volunteers in a series of workshops that HIVAN facilitated with community groups. These workshops fed back HIVAN's research results and brainstormed directions for the evolving Entabeni Project. In the workshops, young people were very keen on becoming involved, and the young people and adults agreed that youths were an essential but underutilised and underappreciated resource.
For the purposes of the Entabeni Project and this article, young people were classified as people between ages 14 and 35, and according to whether they currently attended school (learners) or not (out-of-school youths). While recognising the complexity of these broad definitions, they were in line with the Entabeni residents' own classification of young people.
The aim of the 'youth component' of the Entabeni Project was to build a group of between 70 and 100 young people who could provide peer education, counselling, and other HIV/AIDS-related services to community members and also serve as role models of empowered youth leadership. It was envisaged that their involvement would boost youth participation in the Entabeni community and also be a springboard to the wider social development of young people.
Over the course of its three-year existence, the Entabeni Project engaged in three sets of youth-related activities. The first activity was a youth rally conceived by the health volunteers as a way of drawing HIV/AIDS to the attention of youths. While the rally successfully attracted over 800 people, its effectiveness in engaging young people and building their agency was limited.
Two adult male community leaders dominated the rally's organising committee and insisted that the event only promote sexual abstinence as an HIV-prevention strategy. HIVAN's representative on the committee cited our finding that many young people were already sexually active and thus argued for a broader HIV-prevention message, including promoting the use of condoms. However, this input was ignored and HIVAN were obliged to accept the decision given our commitment to a 'community-led and communityowned' project (Campbell et al., 2007) .
The second set of activities was a series of training programmes for young people, run by an external NGO. The different training programmes variously targeted out-of-school youths and learners. Out-of-school youths were provided with counselling training -involving skills to provide a range of HIV/AIDS-related and general health-related information to community members, 'traditional' one-on-one counselling skills, and information on how to access regional health and welfare grants and services. The aim was that this group of out-of-school youths would then run and staff an 'outreach centre' in Entabeni. This centre would provide health and welfare counselling services to the community and be supported by the NGO via ongoing training, mentoring and support for the youth counsellors through an NGO outreach worker.
Initial enthusiasm among out-of-school youths was high, and 20 young people volunteered to participate. However, the drop-out rate was high, and only seven young people completed the counselling training. Subsequently this dropped to only four people active at the outreach centre. And while at times these four have been remarkably active, the outreach centre did not expand to provide extensive services to the community, and the four individuals who are still involved have received only limited support from the NGO.
The same NGO provided peer-education training to learners at the local high school. Again, initial enthusiasm for this was high. Yet despite HIVAN's efforts to urge the NGO to facilitate maximum youth participation in the peereducation training, the NGO persisted in their habitual style of didactic training -in this case, giving formal lessons in HIV/AIDS awareness -and failed to provide learners with the skills or support they needed to lead peer-education activities themselves.
The third aspect of support for young people involved the HIVAN project team providing the four out-of-school youths who were active at the outreach centre 8 with support and additional training in order to build their leadership skills and experience, initially in the Entabeni Project and then in the wider community.
This meant providing regular advice and personal counselling to these young people to build their self-esteem and confidence. It also included providing these four, and an additional six Entabeni youths, with opportunities to undertake additional training at the university linked to HIVAN (some distance from Entabeni) to further build their HIV/AIDS-related skills and confidence.
While the youths enjoyed these opportunities and participated enthusiastically, this did not translate into the additional six participants becoming more involved in HIV/AIDS work in Entabeni. Furthermore, while the four committed young people became more vocal in the Entabeni Project and are now considered project leaders in the context of the outreach centre, they have constantly struggled to assert their influence with a number of older men who attempt to retain authority in the project (Campbell, Gibbs, Maimane & Nair, 2008; . Additionally, the leadership roles of the young people have not extended outside the project as originally anticipated.
Overall, the Entabeni Project has not succeeded in its goal of mobilising between 70 and 100 young people to participate in HIV-prevention work and using this as a springboard for wider social development. Apart from the four out-of-school youths currently involved in the outreach centre, young people in Entabeni have generally chosen not to pursue opportunities for involvement or leadership in the project.
Here, we explore the possible reasons for the Entabeni Project's limited success in mobilising local young people, based on the assumption that youths are most likely to engage in activities that resonate with their social identities and life goals (Campbell, 2003) . The first part of the findings explores what the young people in our study wanted out of life (their life goals) and the pathways through which they sought to achieve these. The second part reflects on the extent to which the Entabeni Project's aims and activities succeeded or failed to resonate with the social identities and life goals of local youths.
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Methods
The data consist of two sets of semi-structured interviews, focus group discussions and fieldworker diaries. The first set of data comprises 14 individual interviews and two focus group discussions involving a total of 37 young people ( However, we were unable to contact the small group of young people who had been trained by the project but had subsequently left Entabeni to live or work elsewhere.
Interviews were conducted by the third author in Zulu, and were tape recorded, translated and transcribed. Ethical approval for the baseline research was received from the University of Natal university ethics committee. Approval for the second stage of the research was received from the ethics committee at the University of KwaZulu-Natal (clearance number:
HSS/05052A). All interviews were guided by informed consent, anonymity and confidentiality, and the interviewees were able to withdraw from participation at any time. To ensure anonymity and confidentiality we have used pseudonyms throughout the research, to disguise the identities of community members and our research participants.
The data were analysed through thematic content analysis using a grounded theory approach (see Glaser & Strauss, 1967; Charmaz, 2000) . 
Findings and discussion

What did the youth want in life and what pathways did they see to achieving this?
The young people's views of what they wanted in life clustered around three themes: 1) jobs and success, 2) involvement in community affairs, and 3) having fun.
Jobs and success
With high levels of poverty and unemployment in Entabeni, many young people said their primary goals were to find a job (often phrased as 'making money') and to achieve career success. Many said Entabeni offered few opportunities to achieve this. Agricultural work was described as seasonal, piecemeal work providing little money, and was looked down upon by many young people as a 'dead-end' career. In a focus group discussion where the option of cutting sugarcane was mentioned, the in-school youths burst out For these young people success was closely related to having a good job outside of Entabeni. Education, skills training, and networking were all specific ways in which they saw themselves as being able to secure such a job.
Involvement in community affairs
The youths also expressed the desire to become more involved in community affairs. They said they were systematically excluded from meaningful involvement in community affairs and sidelined in discussions that occurred in At times when these young people had taken the initiative to become more involved in the community and shape their lives there, they often felt ignored.
Learners at the high school told how they had sent student representatives to talk to the principal, but nothing changed:
Interviewer The youths framed their desire for greater involvement in community affairs within a rights-based discourse, contrasting this starkly with the actual role they felt they were accorded. While some were cautiously optimistic about 15 becoming more involved in community affairs, others were sceptical, suggesting greater involvement in community affairs was not possible and the only solution was to leave for an urban area.
Having fun
Another thing that the young people wanted in life was to 'have fun.' While there were many understandings of what this meant, one theme emphasised by the youths was participation in one of the numerous sports or activity clubs that existed:
Interviewer: What do young people enjoy doing in this community?
Learner (F): This is a rural community. People here enjoy getting together and doing traditional dancing and singing. For them that is fun.
Another key aspect of fun for young people was their involvement in a thriving sexual sub-culture, conducted with secrecy and great enthusiasm beyond adults' awareness. In our early research in Entabeni (Campbell et al., 2008a; involvement in the project and community, and 3) skills training.
Spaces to speak about HIV/AIDS
The young people were very happy with the opportunity to talk about HIV/AIDS which involvement in the project afforded them, but which they were rarely allowed otherwise:
Interviewer (Campbell, 2003) .
Involvement in the project and community
The project had provided spaces for four young people to become more involved. One very involved out-of-school youth explained how it had provided her with opportunities to get involved in the community in ways that did not exist before: The Entabeni Project had provided these four out-of-school youths with real opportunities to become involved in community affairs.
Skills training
The project also provided the same four young people with additional skills training, which they saw as a way of securing jobs in the future:
'I have been trained on being a counsellor by the project, and people know about this in this community. I have a training certificate and when I look for a job, I will have proof in my CV that I have achieved this and other project courses, and it will be easy to get employment. I may get a job as a counsellor in a firm or doing first aid on employees that get injured at work' (female out-of-school youth).
The additional training and opportunities for greater involvement in the community and opportunities to speak about HIV/AIDS resonated closely with what young people in Entabeni said they wanted out of life. However, as already stated, the number of young people who actively participated in the project never really numbered more than four very involved out-of-school youths, far short of the 70-100 we had envisaged.
Ways in which the project did not resonate with the young people
Our analysis of the data identified five themes reflecting ways in which the project failed to resonate with what young people wanted: 1) lack of financial incentives, 2) conflicting priorities for in-school youths, 3) adult domination of the project, 4) lack of recognition for young people as legitimate actors, and 5) limited networking opportunities.
Lack of financial incentives
A key issue that limited the young people's participation in the project was the lack of financial incentives. Given the high level of poverty and young people's desire to secure a job to support themselves and their families, the lack of payment or reward for participation was cited as a major barrier for many:
Interviewer The project had decided that financial incentives would not be provided for young people, given the lack of sustainability of such funding and the problems this can cause (Bhattacharyya, Winch, LeBan & Tien, 2001 ).
Instead, other incentives were constructed, revolving around building young people's leadership skills through additional training and trips to important meetings outside of Entabeni. These alternative incentives were not clearly set out at the start of the project, but evolved as it developed; but as these opportunities became apparent, they were monopolised by the four out-ofschool youths who were particularly involved.
Conflicting priorities for in-school youths
Many of the young people identified education as a main route to securing a job, and many learners felt the time spent with peer-education training conflicted with this. The training was held after school (the time the principal had allocated), limiting the youths' participation as they often had to walk far to get home and had little spare time given their school work: (male learner).
The peer-education training offered learners little support for their wider objectives in life: finishing their high school education, going onto university and securing a good job. As such they were highly reluctant to get involved.
Adult domination of the project
The project failed to create what Cornish (2006) 'abstinence-only' message during the event strongly diluted the potential impact of the rally on young people who were already sexually active and unwilling to abstain, and imposed an adult agenda on a supposedly youth-led and youth-appropriate event (Campbell et al., 2007) .
Similarly, some comments made during interviews suggested that the training of out-of-school youths in counselling skills also failed to provide a micro space beyond the gaze of adults. We speculate that this tone countered the project's attempts to give youths a sense of ownership of the training, and instead served to frame training as a 'top-down' matter in which youths' behaviour would be strictly policed by adults, and where misdemeanours would be reported to the inkosi. The tendency by adult men to 'hijack' the spaces for youths which the project sought to create, limited the potential for these to support youth leadership;
we also speculate that this contributed to the sense of disaffection underlying the high drop-out rate for the course.
Lack of recognition for young people as legitimate actors in the community
Elsewhere we have written about a prevailing low level of respect for youths and a lack of recognition of their value in a context where young people tend to be regarded as 'mad, bad or deviant' (Campbell et al., 2005) . Likewise, the young people involved in the Entabeni Project often had their views sidelined and ignored. This is despite the extensive effort HIVAN placed on working with key adult male leaders to encourage them to recognise young people as legitimate actors and that young people's views were give equal weight in the project. Moreover, there seemed to be no change in the wider community as some of the peer educators told us they still struggled to have their knowledge and expertise recognised as legitimate: Adults' negative views of young people persisted throughout the project, and this thwarted young people from becoming more involved in community affairs.
Limited networking opportunities
Another theme emerging from the data was that young people felt the project did not create strong enough networks with external organisations, otherwise identified by the youths as a key way to progress in life. Elsewhere we have reported on the project's difficulties in developing long-lasting and supportive relationships with external organisations ; the young people spoke of how the networks introduced to support them, failed to do so.
In particular, the youths were particularly disappointed by the performance of the external NGO that had committed to providing ongoing support and training; the youths said this had failed to materialise in any satisfactory way:
Interviewer: 
Conclusions
A fundamental goal of the Entabeni Project was to facilitate youth participation. While the project was very successful in engaging, training and supporting four out-of-school youths, it was not successful in its greater aim of involving 70-100 young people.
In this section we use Pawson & Tilley's (1997) A key rationale of the Entabeni Project was to develop strategies and approaches appropriate for its rural setting, rather than to impose imported solutions and methods. However, the project's strong local and rural identity had the unintended effect of alienating many young people whose views of the future focused on moving to urban areas as quickly as possible, and who associated the rural areas with personal stagnation and boredom.
Furthermore, the volunteer nature of the work held little appeal for young people who saw paid work as their way out of poverty or for ambitious scholars who were reluctant to take unpaid time out from schoolwork.
In contrast, the four young people who became highly involved in the project did not have these aspirations. They were very much committed to living and working in Entabeni because of family commitments and they had a long history of involvement in the local health volunteers' programme. As such, their wider aspirations in life did not include leaving Entabeni, and for various reasons involvement in the project was more consonant with their life plans and goals.
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These contrasting levels of youth participation highlight how youths' identity is not homogenous, even in such a small and clearly demarcated rural area, but is constructed within specific networks and relationships, shaping young people's social identities and aspirations. Our observations draw attention to the danger of the tendency of projects to identify and target an assumedly homogenous group called 'youths.' Either programmes need to identify the multiplicity of youth identities, and accommodate these through different activities and outreach methods, or, as Greig (2009) The findings presented here highlight the deep contradictions inherent in programmes that seek to facilitate local community responses to HIV/AIDS.
As discussed, the starting assumption of the Entabeni Project was a critique of programmes imposed by outside professionals on passive communities, and the belief that programmes were more likely to succeed if they identified and strengthened existing community responses. In this regard, HIVAN strove to play a non-directive role allowing the project to develop as local people saw appropriate. This however led to a situation where the project became dominated by the very adult-and male-dominated social-relations which many would say are key drivers of the HIV/AIDS epidemic in the first place, and which make women and young people particularly vulnerable to infection (Campbell et al., 2005; .
What strategies exist for creating micro spaces for youth participation (Cornish, 2006) ? These will increase the likelihood that projects will resonate with young people's social identities. Researchers increasingly focus on novel participant-led action research methods, such as Photovoice (Moletsane, De Lange, Mitchell, Stuart, Buthelezi & Taylor, 2007; Vaughan, forthcoming) .
Such approaches provide techniques through which young people can identify their own priorities, and add to individuals' understandings of health and wellbeing, often stepping beyond narrow adult or professional-oriented definitions of health (Percy-Smith, 2007; Vaughan, forthcoming) . Ideally such approaches serve as a springboard for social action, tackling issues identified by young people in ways that young people feel are appropriate to their own self-defined needs and interests (Skovdal, forthcoming) .
There are no easy solutions to problems rooted in the intricately complex construction of age and gender relations in post-apartheid South Africa.
However, we hope that our account of the Entabeni Project's difficulties in supporting young people will contribute to critical debates about contradictions at the heart of so-called 'social development' programmes in highly marginalised communities, and how these might be best undertaken to open up health-enabling possibilities for youths.
Notes
1
The provincial branches of the Department of Local Government and
Traditional Affairs are the sphere of government closest to communities.
District municipalities are responsible for development planning in communities, and these are further sub-divided into local municipalities, one of which services Entabeni.
2
A community is usually defined as a group of people who share a common social identity or a group who live in a common geographical space. In practice (for reasons relating to place-based resource allocation and convenience) health interventions usually target geographically defined communities. This is particularly the case in geographically remote areas such as the one discussed here. Accordingly, the Entabeni Project used a placebased notion of community to frame its work.
